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HEALTH & WELLBEING BOARD

Subject Heading: Joint Health and Wellbeing Strategy
Consultation

Board Lead: Dr Mark Ansell, Director of Public Health
London Borough of Havering

Report Author and contact details: Elaine Greenway, Public Health Consultant,
London Borough of Havering
elaine.greenway@havering.gov.uk

The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

DX Theme 1: Primary prevention to promote and protect the health of the
community and reduce health inequalities

X Theme 2: Working together to identify those at risk and intervene early
to improve outcomes and reduce demand on more expensive services
later on

X] Theme 3: Provide the right health and social care/advice in the right
place at the right time

X Theme 4: Quality of services and user experience

‘ SUMMARY ‘

This paper sets out the proposal for consultation on the draft Joint Health and
Wellbeing Strategy. Health and Wellbeing Board members are asked to agree the
recommendations.

‘ RECOMMENDATIONS ‘

1. The consultation period to last for a period of one calendar month, commencing
end of May 2019.

2. The consultation will be hosted on the Council’s consultation hub
https://consultation.havering.gov.uk/ - where a dedicated section will be
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established for Health and Wellbeing Board that will deal with this and any future
HWB consultation business.

3. There will be separate questions (a) for residents and (b) for organisations (see
report detail below).

4. The consultation will include presenting the draft strategy to the Integrated Care
Partnership Board, to ensure that all parties across the BHR geography are
sighted on Havering plans, and the implications for the Integrated Care System.

5. All HWB member agencies will use their communication channels to promote the
consultation to their staff (who live, work or study in Havering), local residents,
and organisations that have a stake in the borough, including statutory agencies
such as Fire Service and Police, voluntary and community sector, and
GPs/health services representation (in advance of the emerging network
arrangements).

6. Whilst preferable for responses to be made electronically (through the
consultation webpage), hard copies of the consultation documents will be made
available where electronic completion is not feasible. Hard copies should be
returned to the Public Health Service.

7. All comments and feedback will be collated by the Havering Public Health
Service and a report produced that summarises the feedback. A final draft of the
strategy incorporating changes made as a result of consultation will be presented
to the Health and Wellbeing Board for approval on 25 September 2019.

REPORT DETAIL

8. Consultation Overview

The introductory text (or overview) which explains the purpose of the consultation is
proposed as follows:

“Health and Wellbeing Boards are partnerships of key leaders from the local
health and care system who work together to improve the health and
wellbeing of the local population. They have a statutory duty to produce a
joint health and wellbeing strategy for their local population.
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“The Havering Health and Wellbeing Board comprise representatives from the
Council, the Clinical Commissioning Group, Healthwatch (which gives people
a voice in shaping health and social care policies and services), Barking
Havering and Redbridge University Trust (acute hospital) and North East
London Foundation Trust (provider of the majority of community health
services).

“All partners have worked to draft a joint health and wellbeing strategy, and
the Board is now inviting local residents and organisations for their views on
the content.”

9. Consultation questions for residents/individuals

Any of the response fields may be left blank (i.e. part-completed responses will be
accepted).

Q1 Do you agree about the approach set out in the draft strategy, which is to focus
on a limited number of priorities? [Y / N/ don’t know]

Q2 To what extent do you agree with the priorities that have been proposed:

Strongly | Agree Neutral [Disagree |Strongly Don’t
agree disagree know

Increase employment of people with
health problems or disabilities

Develop the Council and NHS Trusts as
anchor institutions that consciously seek
to maximise the health and wellbeing
benefit to residents of everything they
do.

Prevent homelessness and minimise the
harm caused to those affected,
particularly rough sleepers and
consequent impacts on the health and
social care system.

Increase employment of people with
health problems or disabilities

The prevention of obesity

Further reduce the prevalence of
smoking across the borough and
particularly in disadvantaged
communities and by vulnerable groups

Strengthen early years providers,
schools and colleges as health
improvement settings

Realising the benefits of regeneration for
the health of local residents and the
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health and social care services available
to them

Targeted multidisciplinary working with
people who, because of their life
experiences, currently make frequent
contact with a range of statutory
services that are unable to fully resolve
their underlying problem.

The development of integrated health,
housing and social care services at
locality level, across all ages.

Q3 Is there a different priority that you think should have been included? [Y/ N/ don’t
know}

Q4 [If yes to Q3] Please describe what this is [50 words]

Q5 The draft strategy says that health and wellbeing is affected by many influences,
and that it needs individuals and many different organisations to bring about
improvement. Can you see the part that you can play (or continue to play) to help to
improve health and wellbeing in the borough? [Y/ N /don’t know]

Q6 [If yes or no to Q5] You can choose to explain this further if you wish [50 words]

Q7 The draft Health and Wellbeing Board strategy deliberately avoids duplicating the
priorities of the Integrated Care Partnership. [A list of ICPB priorities to be available.]
Instead, the strategy focuses on those priority topics where improvements are
considered to be best achieved at borough or locality (sub-borough) level. To what
extent do you agree with this approach? Tick one of the following.

e | agree with this approach.

e | do not agree with this approach [this will take the respondent to a box for
self-completion: maximum word count 75 words]
e | don’'t know

Q8 Equalities questions (as per protected characteristics)

10.Consultation questions for organisations
Q1 Overall, does your organisation agree with the vision and approach described in
the draft strategy? [Y/ N/ not sure]

Q2 Would your organisation support the implementation of the strategy? [Y/ N/ don’t
know]

Q3 Are there any specific priority areas that are of particular interest to your
organisation? Please select as many as you wish
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Tick as many as you wish

Increase employment of people with health problems or
disabilities

Develop the Council and NHS Trusts as anchor
institutions that consciously seek to maximise the health
and wellbeing benefit to residents of everything they do.
Prevent homelessness and minimise the harm caused to
those affected, particularly rough sleepers and
consequent impacts on the health and social care
system.

Increase employment of people with health problems or
disabilities

The prevention of obesity

Further reduce the prevalence of smoking across the
borough and particularly in disadvantaged communities
and by vulnerable groups

Strengthen early years providers, schools and colleges
as health improvement settings

Realising the benefits of regeneration for the health of
local residents and the health and social care services
available to them

Targeted multidisciplinary working with people who,
because of their life experiences, currently make
frequent contact with a range of statutory services that
are unable to fully resolve their underlying problem.
The development of integrated health, housing and
social care services at locality level, across all ages.

Q4 Do you think there are any important health and wellbeing issues that have been
overlooked? [Y/N/don’t know]

Q5 [If Y to Q4] Please describe what you consider has been overlooked [100
words]

Q6 The draft Health and Wellbeing Board strategy deliberately avoids duplicating
the priorities of the Integrated Care Partnership. [A list of ICPB priorities to be
available.] Instead, the strategy focuses on those priority topics where
improvements are considered to be best achieved at borough or locality (sub-
borough) level. To what extent do you agree with this approach? Tick one of the
following.

e | agree with this approach.

e | do not agree with this approach [this will take the respondent to a box for
self-completion: maximum word count 100 words]
e | don’t know

Q7: Who should we contact for further information (name, email and telephone
number)
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‘IMPUCAﬂONSANDFﬂSKS ‘

No specific implications and risks anticipated as a result consultation process.

‘ BACKGROUND PAPERS ‘

None



